Gov data expert
reveals how to improve
staff satisfaction and
operational efficiencies

Data is the life-blood
of an organisation.

It allows you to
make informed
decisions, find
solutions to
problems and
become more
strategic in
achieving your
objectives.

While more businesses are treating data as an
important asset, some are not maximising the use of
data as a powerful management tool. According to
the 2019 Big Data and AI Executive Survey, 72% of
participants from Fortune 1000 companies reported
that they have yet to forge a data culture while 52%
said they are not competing on data and analytics.
This can be problematic because if you’re not
maximising the value of your data, you run the risk
of having operational inefficiencies and even
employee dissatisfaction.
In this report, we tackle the most common
operational issues that some organisations
encounter and how to address them.
The topics covered are:
●
Common Operational Issues and Frustrations
●
The Most Prominent Reasons for Staff
Dissatisfaction
●
Major Reasons for Inefficiencies Around Data
●
Steps to Improve Staff Dissatisfaction and
Operational Efficiencies
●
Common Reactions and Thoughts from Data
Agility Clients
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Common operational
issues and frustrations
Working with different organisations for years, we’ve encountered a
number of problems revolving around data and information
management. Let’s take a look at some of the most common
operational issues we found.

Coordinators or officers
Increased level of reporting
requirements
As an organisation's data accumulation
continues over time, the level of reporting
requirements also increases. This is when
many coordinators or officers need better
systems to improve their processes of
gathering and accessing data.
There are multiple versions of the same
type of data and sometimes the processes
in place to produce reports are all manual.
This means more time is spent on preparing
data than the analysis itself.
In some cases, similar reporting is also
required for different stakeholders.
Reporting then can become more difficult
because the processes and systems are not
used to its full potential, or the effort is
being duplicated.

Increased workload
Data analytics and information management
can be overwhelming. Without the right data
management and skills, some coordinators
and officers experience increased workloads
affecting their operations.
Unsure about the value of data
You can save a lot of time if you know the
kind of data you’re capturing or reporting.
Having clarity on the value of the data you’re
gathering also helps in finding your ‘task
significance’ - an aspect that some officers
sometimes struggle with.
Difficulty in measuring success
Measuring success is one way to anticipate
and mitigate problems, but sometimes there
are also difficulties in ascertaining the
performance of projects. Misalignment issues
may arise if you’re not able to identify what
programs have worked and not worked in the
past.
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Managers or senior managers
Getting the correct data

Unable to explore other processes or
systems

Managers receive a lot of data every single
day. However, there are instances when the
information they get doesn’t always tell
them what they need to know. Not getting
the data when you need it or how you want
it will sometimes leave you frustrated. You’ll
constantly have to re-work the data leaving
you with questionable results.

For a variety of reasons, some
organisations are unable to implement new
systems to help improve their data
management processes. This then results
in less than optimal productivity of staff as
well as poor data quality.

Struggling to obtain an answer to a
simple question

Needing more people to meet
reporting requirements

Answering a simple question is not so
"simple" anymore. A query may sound easy
when asked, but because it refers to or
involves a complex system, obtaining a
straightforward answer is difficult.

When you have more data to process,
more people are needed to meet greater
reporting requirements (operational,
regulatory and legislative). Hiring more
people means additional cost, and there
are cases when organisations don’t have
the capability to bring in more people due
to budget constraints.

The most prominent reasons
affecting staff satisfaction
At one point or another, employees
tend to express dissatisfaction.
The root cause of their dissatisfaction
may vary, but most of the time, it’s
because they want improvement within
the organisation. Here are the top
reasons why people involved in data
management are discontented about
their organisation’s data strategy.

Lack of data reliability
Working with data is crucial especially if
you’re in a government agency or
regulated business. The process involved
in gathering reliable data impacts the
confidence of the staff in publishing
reports.
The approval process for published data
and reports is also a major challenge.
Because there’s a lack of trust, reports
have to go through multiple approval
layers just to make sure every
information is accurate.

Other reasons
Aside from data reliability, staff
dissatisfaction also stems from:
●

●
●
●

Lack of information on the value of
what is being reported and why
people need it.
Lack of systems and processes to
better find and manage data.
Having colleagues who don't
embrace the need for change.
Objections on changing data
management systems.
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Major reasons
for inefficiencies
around data

The data is held in silos
Data silos occur when relevant pieces of
information are inaccessible or only a few people
in an organisation are permitted to view the data.
It can cause inefficiencies and hinder
productivity. Struggling to access data poses a
real problem as decision makers are unsure
about the kind of data they have and where to
find it.

Data duplication
Duplication is another common problem for
organisations using multiple platforms in
managing data. This is when the exact copy of a
record is created as a new entry in the same or
another database. Having duplicated data makes
it hard to create a single or an accurate view of
your organisation’s records.

Manual handling by staff rather than using automated tools
Manual handling can often be time-consuming and prone to human errors. It also means
the processes around the data are often not repeatable.
To produce a report you need to gather all of the data sources, consolidate it, clean it up.
Only then will you be able to produce your report. Each time the report is required you may
need to complete the whole process again.

Steps to improve staff
dissatisfaction and
operational efficiencies

About 10 years ago we created our very own method to
fix data quality issues. In essence, our processes
haven't really changed.
Yes, systems have improved to provide better quality
data and to identify data quality issues, but overall, our
method hasn’t altered.

You still need to find the issues, find the
causes and fix them.
Below are the three important steps we
implement at Data Agility to help improve staff
dissatisfaction and operational efficiencies of
our clients.
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Step 1
Profile
the data to
find issues
Data processing and analysis is not
attainable without data profiling. It’s
an important tool to make better data
decisions. To improve your data
management, you need to identify the
data you want to profile first. Is it a
whole data set or a subset?

Helpful tip: Do not
profile the data
directly using a
production
database. Profile the
data against your
defined metrics.
There are a wide
variety of tools on
the market that can
help you do this.

For example, we have previously looked at
duplicate customers or clients based on all
or a combination of name, address, date of
birth and gender. From that, we found 87
versions of the same person in a client’s
database. In addition there are also blank
values and incorrect formatting.
If you have this same issue, you need to
identify and agree (with a data owner or
data steward) on the metrics that you want
to use to profile the data. Get access to the
data and make sure all the information you
need is there. In financial areas, making
sure all payments have a valid purchase
order and matching payment amounts to
invoices is also essential.
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Step 2

Step 3

Identify the
causes

Make
recommendat
ions and fix
the issues

The next step is to identify the
causes. Was it a system issue, a
process problem or was it a people
issue?
It’s important to identify the cause of
the data quality issue as this will enable
you to identify what needs to be fixed.
System issues happen when users enter
incorrect data or when they don’t
provide the right level of validation.
With the process, it can be about not
enforcing processes at all. People
issues, on the other hand, are caused
by someone’s behaviour when entering
the data.
Some of the causes are easier to fix
than others and it will depend on the
circumstances within your organisation.

Prior to fixing issues, you have to
determine their impact so you can
prioritise what needs fixing.
There are two aspects to resolving data
quality issues: tactical and strategic.
Tactical relates to resolving the data
issues you have found immediately.
Strategic, on the other hand, is the
process of fixing the cause(s) so that
once you have applied your tactical fix,
you can stop the issues from resurfacing.
You also need to consider if you can
make the tactical fix as it may not be
always possible. For example, a system
change may not be possible at all or in
the near term. Is it worth making the
tactical fix? You may decide that you
prefer to rerun the profiling activity on a
regular basis and undertake tactical
fixes. But the issue might not warrant
major change and the business can live
with the issues for short periods of time.
In most cases the causes are a
combination of all three, however, what
is critical is the people's side. You can
have a fancy system with all the
validation and workflows, but it’s still up
to your people to do the right thing.
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Common
reactions
and thoughts
from Data Agility
clients
Data Agility has been working with
different organisations in the government,
health, commercial and environment
sectors.
By implementing the three methods above,
we are able to help them achieve the
following:

Better decisions through application of their data - for policy planning, service
delivery and operational matters.

Save more time in pulling together reports and analysis. Reports that usually take
weeks to finish can be
done in hours.

More time to do the interesting and valuable work of analysing the data rather than
trying to find and prepare it.
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Learn more about how you can improve your agency’s operational
efficiencies and staff satisfaction .
Visit www.dataagility.com today.

About Us

Data Agility are specialists in Data Analytics and
Information Management. We support our clients
to improve performance and resolve business
issues through the effective application of their
data. Based in Melbourne, Australia, our clients are
in Health, Government and Commercial. Our
services include data analytics, information
management, project delivery and managed
services.

ROBERT D’ASTOLTO
Head of Data and Analytics

T: +61 3 8646 3333
E: robert_dastolto@dataagility.com
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