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Improving 
Victoria’s 
COVID-19 
Reporting 

Developing the 
integration engine 
for the Department 
of Health Victoria’s 
COVID-19 reporting.

Overview
Data Agility was instrumental in rapidly 
decreasing the processing time of 
COVID-19 reporting at the Department of 
Health Victoria (DoH). 

Department of Health Victoria (DoH) 
delivers policies, programs and services 
that support and enhance the health and 
wellbeing of all Victorians. DoH also leads 
the Victorian Government’s response to the 
coronavirus (COVID-19) pandemic.
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Data Agility was engaged to build the entire 
integration engine and messaging structure, 
for connecting the department systems with 
the public and private health agencies, to 
support the COVID-19 Response Program.  

As a direct result of Data Agility’s work, 
the COVID-19 Contact Tracing application 
started receiving real-time statistics that 
provided the government with reliable 
information each day. 

Challenge
In 2020 when the COVID-19 pandemic hit 
Australia, it became crucial for the DoH to 
be connected with all laboratories within 
the public and private health space to 
make informed decisions to manage 
the COVID-19 outbreak.   

There was a limited number of laboratories 
set up to directly load COVID-19 results 
into the Public Health Event Surveillance 
System (PHESS). At the peak of the 
outbreak in 2020, the message load 
was too high for a single system to 
handle. This presented a challenge for 
positive cases to be processed as a priority.

 

The original system had difficulty 
processing high volumes of tests in a timely 
enough manner. Delays in processing 
impacted contact tracing, and the ability for 
public health advice to be ready for decision 
making regarding lockdowns and outbreak 
management restrictions. 

The COVID-19 Response team received 
information about identified positive cases 
via different modes of communication from 
participating health agencies. This included 
real-time system reports as well as manual 
transfers such as spreadsheet uploads. The 
manual processes were time-consuming 
and contributed to delays in the whole 
contact tracing system. 

“I would like 
to express my 
appreciation to Data 
Agility Team for the 
work undertaken 
to Standardise HL7 
COVID 19 results to 
Salesforce CRM and 
assisting MIRTH setup 
for COVID-19 results 
to PHESS.”
System Solutions Unit, Department of Health 
Victoria
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Solution
Given the escalating nature of the pandemic 
across Australia in 2020, a timely solution 
was critical to the COVID-19 Response 
Program.

As a DoH preferred vendor for integration 
services, with a proven understanding of 
the end-to-end integration requirements, 
Data Agility was quickly identified as 
the most suitable vendor to deliver this 
solution. 

Data Agility advised on an integration 
architecture that would have the processing 
up in a matter of days. Subsequently, it was 
highly-configured to allow for easy adoption 
for participating health agencies across the 
state.  

 
 
As each of the participating health agencies 
had unique integration requirements, 
Data Agility undertook the additional 
development required on the DoH’s 
integration engine to relieve the agencies of 
configuration requirements.

The architecture achieved its purpose, 
which resulted in Data Agility implementing 
the data solution in a very short time. 
Despite the short timeline, Data Agility 
identified the gaps and standardised the 
integration layer as well. 

Data Agility worked closely with the team 
at the DoH, and all the health agencies, to 
develop the solution for this project.

“The work completed 
as part of the project 
was of a high quality 
and met the project’s 
stringent timelines.  
The work involved 
commitment that 
extended to long days 
and weekends.”
System Solutions Unit, Department of Health 
Victoria
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Results
Data Agility developed the integration 
engine for the COVID-19 Response team 
at DoH, which allowed 18 public and 
private health agencies and laboratories 
to connect to various applications within 
the department’s network, such as the 
COVID-19 contact tracing system.

As a direct result, 

 3 The COVID-19 Contact Tracing 
application received real-time statistics 
that provided the government with 
reliable information each day.  

 3 By October 2021, we have supported 
the processing of over 10 million 
COVID-19 test results.

 3 The work was very well received by 
DoH and has led to more engagements 
to support other programs for the 
state’s COVID-19 response.

“The outstanding 
performance by your 
staff has ensured 
that Data Agility has 
a reputation in the 
department that 
provides high quality 
services as well as 
exceptional levels of 
customer service.”
System Solutions Unit, Department of Health 
Victoria

ROBERT MEEHAN 
Head of Health Products and Services 

T: +61 3 8646 3333 
E: robert_meehan@dataagility.com

About Data Agility
Data Agility are specialists in Data Analytics and 
Information Management. We support our clients 
to improve performance and resolve business 
issues through the effective application of their 
data. Based in Melbourne, Australia, our clients 
are in Health, Government and Commercial. 
Our services include data analytics, information 
management, project delivery and managed 
services.

dataagility.com


